@,

hallbar framtid
udering

#IND19


http://menti.com




menti.com
1183 73

Hur ser upplagget ut?

Fragor fran er!

I

Ganger 4
(fyra personer i panelen)


http://menti.com

menti.com

118373

Moderator
Zilan Lawan Johan Grip Heaven Bereket Elin Ahldén
CFO & Head of Leadership CEO Partner Founding Partner & CEO
The Social Few Gaia Leadership UniTech Lennox Public Relations

#IND19



http://menti.com

menti.com
1183 73

Zilan Lawan
CFO & Head of Leadership
The Social Few
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CEO
Gaia Leadership
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Business and
personal growtn.



Att bygga en skapande kultur
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Innocent Mugenga

Director of Operations
Afripods
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INNOCENT MUGENGA

Innocent@Ilearnability.online
WWW.LEARNABILITY.ONLINE
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Maria Norberg
CEO
Teknikkvinnor
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MARIA NORBERG
VD OCH MEDGRUNDARE



Utanfor
storstader
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Mireille Andersson

CEO & Founder
EMALG
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Framtidens kompetensforsorjning-hur kan vi attrahera
och behalla talanger?

Attrahera )
Behalla



Vad behover vi gora for att lyckas med talangforsorjningen?
Forvantansgapet och ettarssyndromet- win-win-win
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CEO & Speaker
Warris
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Director of Operations CEO & Founder CEO & Speaker CEO
Afripods EMALG Warris Teknikkvinnor

#IND19



http://menti.com

@,

hallbar framtid
udering

#IND19


http://menti.com

menti.com
88 13 66

Hur ser upplagget ut?

Fragor fran er!

I

Ganger 4
(fyra personer i panelen)


http://menti.com

menti.com
88 13 66

Moderator
Nora Bavey David Khabbazi Apollonia San Contreras Haisam Mohamed
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CEO - UniTech



http://menti.com

Nora Bavey
CEO UniTech

Framtidens MARCOM - hur nar vi hela vagen fram?




The future isn't ahead of us.
It has already happened.”
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David Khabbazi

COO & Head of Insights
The Social Few
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Data driven Diversity Growth Agency

We make better future happen for people and businesses



Tva kommunikativa utmaningar

Liten dialog med Vi nar inte
minoritetsgrupper pa minoritetsgrupper,
stor skala pa djupet

Vi pratar om, inte med. Hog kostnad for mediekdp
Fa insikter = vi och dem Svart att engagera, motivera

och paverka
Samre konvertering, liten impact

Losning
Data-driven inkludering

Digital dialog och aktivering med den del av betolkningen vi nu kan
orata MED istallet for OM



Star for

Svenskar med utlandsk pabra ar den
snabbast vaxande delen av den
svenska befolkningen.

0%

av befolkningstillvaxten under bara 2018
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Apollonia San Contreras
Digital Marketing Manager
Hovding Sverige
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The future of MarCom

From an Influencer Marketing perspective



The power of Influencer Marketing

83% anvander sociala
medier

Allt fler varumarken okar
influencer spenderingen

10M

tad & 2M #

isponsored

6.5 billion industry (USD)



IMPLICIT BIASED

1. Who's on brand?
2. You can't hire people you can't see

3. Your target demographic should represent
your influencer mix
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Haisam Mohamed

Founder & CEO
Brons Studio



http://menti.com







menti.com
88 13 66

Moderator
Nora Bavey David Khabbazi Apollonia San Contreras Haisam Mohamed
CEO - UniTech COO & Head of Insights Digital Marketing Manager Founder & CEO

The Social Few Hovding Sverige Brons Studio

#IND1 9



http://menti.com

@,

hallbar framtid
udering

#IND19


http://menti.com

menti.com
77 86 90

Hur ser upplagget ut?

Fragor fran er!

I

Ganger 4
(fyra personer i panelen)


http://menti.com

menti.com

77 86 90

Moderator

Malin Cronqvist Suzan Hourieh Lindberg Angela Kristiansson Saira Alladin
Founder Fonder & CEO People & Culture, Global Director Asset Operations
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Malin Cronqvist
Founder
Help to Help
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Suzan Hourieh Lindberg
Fonder & CEO
The Social Few
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Data driven Diversity Growth Agency

We make better future happen for people and businesses



Target group data

Insights
KPI’s - D&
Strategies

Impact measurement Insights
Learnings l /_\ l Reports
Result opt _
Impact Insights
KPI’s
Inclusive segmentation |
Strategies . . .
Inclusive campaigns Marketing & Inclusive Talent acquisition
Impact measurement Communication Infra stru cture
UX
Design
Business & Human Resources
* Product development
Insights \ Internal /

CX

Product market fit
Alfa & Beta testing
Launching

communication

55

Inclusive comms
Strategies
Impact measurement

Actions
Impact Measurements
Optimisation

Recruitment

Process diagnostics and opt
Bias training

Learnability measurement
Employer branding strategy
Employee life cycle

Culture planning

Leadership

Inclusion impact measurement



Inclusion 2.0 made by data.
For humans.

56
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Saira Alladin
Director Asset Operations
& Maintenance
Vattenfall Eldistribution
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Varfor jamstalldhet och
mangfald?

En arbetsplats ar under standig
forandring. Om vi vill ha de basta
medarbetarna maste vi attrahera
moderna manniskor och vara en
del av forandringen.




Hur ar vara
Jobbannonser
utformade?

Hur gar

chefs-

rekryteringar
till’?

Hur skapar vi
Inkluderande
arbetsmiljo

Confidentiality: C2 -

Hur ar
jargongen vid
fikarasterna?

Hur kan vi
attrahera fler
kvinnor?

Hur kan vi
behalla och
utveckla de
kvinnor som
redan finns?




Kultur

INKLUDERANDE
LEDARSKAP

Confidentiality: C2 - Internal

Framja
olikheter
Bygg .
relationer Reflektion Folj
upp
Se bakom
manniskors Engagerad Forenkla Mod
radslor
. 'I'_ydlig_ja Vaga vara Gemensam
forvantningar g kiara personlig kartbild
Syfte, n]ening, Kommunikation Ta dig tid Forsta
mal andras
att lyssna kti
Bekrafta perspektiv
S, 2
996 40
(2 O
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Angela Kristiansson
People & Culture, Global EX
Insights Manager
& Head of Inclusion
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As IT service provider we are creating tomorrow’s reality thru our customers.

It’s our responsibility, to create an inclusive one.



Inclusion at Tieto:

Shared agenda with Grow People, D&l positive Collaborate, Involve &

partners in the AP Policies & Practices Appreciate another’s
eCOSYStem @ Infrastructure @ pOint of view
Business Embedded

| ‘ ‘ Corporate Culture




Inclusion at Tieto:

Shared agenda with Grow People, D&l positive Collaborate, Involve &
partners in the Policies & Practices Appreciate another’s
ecosystem point of view
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Malin Cronqvist Suzan Hourieh Lindberg Angela Kristiansson Saira Alladin
Founder Fonder & CEO People & Culture, Global Director Asset Operations
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